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Message Text 

UNCLASSIFIED 

PAGE 01 TAIPEI 02732 01 OF 04 I20032Z 
ACTION SCA-OI 

INFO OCT-OI EA-09 ISO-00 PPTE-00 VO-03 SCS-05 SIG-02 
MMO-04 /025 W 

I20I32Z 035817/66 

R 1I0758ZMAY 77 
FM AMEMBASSY TAIPEI 
TO SECSTATE WASHDC 3522 

UNCLAS SECTION 1 OF 4 TAIPEI 2732 

PASS SCA, VO, SCS, PPT AND EA/ROC AND EA/EX 

E.O. 1 1652: N/A 

TAGS: CGEN, APER, ABUD 

SUBJECT: CONSULAR PACKAGE - FY 1979 

REF : STATE 87841 

SUMMARY: AMEMBASSY TAIPEI SUBMITS ITS CONSULAR PACKAGE FOR 
FY 1979. TO MEET INCREASING WORKLOADS AND TO IMPROVE 
QUALITY OF SERVICE FURTHER, IT IS ESTIMATED AND DOCUMENTED 
THAT THE POST WILL REQUIRE AN INCREASE OF TWO (2) LOCAL 
POSITIONS IN FY 1979. SPECIFIC LOCAL DEVELOPMENTS ARE CITED 
TO JUSTIFY THIS REQUEST. NO ADDITIONAL AMERICAN POSITIONS ARE 
BEING REQUESTED FOR FY 1979. END SUMMARY. 

SCHEDULE I - IMMIGRANT VISAS: 

BUREAU - EA 

COUNTRY AND POST - REPUBLIC OF CHINA (TAIPEI) 

FY-I976 FY-1977 FY-I978 FY-I979 
ACTUAL ESTIMATE ESTIMATE ESTIMATE 
10/1/75 10/1/76 10/1/77 10/1/78 
TO TO TO TO 
9/30/76 9/30/77 9/30/78 9/30/79 

1. IV'S ISSUED 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 TAIPEI 02732 01 OF 04 120032Z 

6,954 8,400 9,600 10/800 

2. IV'S REFUSED 1,671 2,000 2,400 2,700 

3. TOTAL IV CASES 8,625 10,400 12,000 13,500 

MAN-HOURS UTILIZED: 
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AMERICAN: 

4. FULLTIME #6,069 6,800 7,700 8,500 

PERMANENT 

5. TEMPORARY 

DETAIL 

6. PIT 114 

7. SUB-TOTAL AMERICAN 

MAN-HOURS #6,183 6,800 7,700 8,500 

LOCAL: 

8. FULLTIME #17,294 19,800 22,000 24,000 
PERMANENT 

9. TEMPORARY 

DETAIL 

10. PIT 782 1,000 - 

11. SUB-TOTAL LOCAL 

MAN-HOURS #18,076 20,800 22,000 24,000 

12. TOTAL IV 

MAN-HOURS #24,259 27,600 29,700 32,500 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 03 TAIPEI 02732 01 OF 04 120032Z 
PERCENT OF TOTAL IV CASES REQUIRING: 

13. USE OF INTERPRETER - 80 PERCENT (10 PERCENT WITH 
S-2 OFFICER). 

14. THIRD COUNTRY CHECK - 15 PERCENT. 

#INCLUDES TIME SPENT ON INVESTIGATIONS. 

SECTION II - NONIMMIGRANT VISAS: 

BUREAU - EA 

COUNTRY AND POST - REPUBLIC OF CHINA (TAIPEI) 

FY-1976 FY-1977 FY-1978 FY-1979 
ACTUAL ESTIMATE ESTIMATE ESTIMATE 
10/1/75 10/1/76 10/1/77 10/1/78 

TO TO TO 10 
9/30/76 9/30/77 9/30/78 9/30/79 
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15. NIV'S ISSUED 21,813 26,000 30,000 35,000 

16. NIV'S REFUSED 3,930 5,000 6,000 7,000 

17. TOTAL NIV CASES 25,743 31,000 36,000 42,000 

MAN-HOURS UTILIZED: 

AMERICAN: 

18. FULLTIME #4,711 6,400 7,600 8,500 

PERMANENT 

19. TEMPORARY 

DETAIL 

20. PIT 453 470 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 04 TAIPEI 02732 01 OF 04 120032Z 

21. SUB-TOTAL AMERICAN 

MAN-HOURS #5,164 6,870 7,600 8,500 

LOCAL: 

22. FULLTIME #6,553 6,600 9,000 10,200 

PERMANENT 

23. TEMPORARY 

DETAIL 

24. PIT 777 1,400 - 

25. SUB-TOTAL LOCAL 

MAN-HOURS #7,330 8,000 9,000 10,200 

26. TOTAL NIV 

MAN-HOURS #12,494 14,870 16,600 18,700 

#INCLUDES TIME SPENT ON INVESTIGATIONS. 

27. NIV FEES COLLECTED - $135.50 

28. BORDER CROSSING CARDS EY-76 - -0- 

29. CREW LIST VISAS FY-76 -41 

30. NAMES ON CREW LIST VISAS FY-76 - 1,340 
PERCENT OE TOTAL NIV CASES REQUIRING: 
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31. INTERVIEWS - 70 PERCENT 

32. USE OF INTERPRETER - 30 PERCENT (HAVE S-2 OFEICERS HERE) 

33. THIRD COUNTRY CHECK - 2 PERCENT 
UNCLASSIEIED 

UNCLASSIEIED 

PAGE 05 TAIPEI 02732 01 OF 04 120032Z 


UNCLASSIFIED 


NNN 

UNCLASSIFIED 

PAGE 01 TAIPEI 02732 02 OF 04 120040Z 
ACTION SCA-01 

INFO OCT-01 EA-09 ISO-00 PPTE-00 VO-03 SCS-05 SIG-02 
MMO-04 /025 W 

120134Z 036092 /66 

R 1I0758ZMAY 77 
EM AMEMBASSY TAIPEI 
TO SECSTATE WASHDC 3523 

UNCLAS SECTION 2 OF 4 TAIPEI 2732 

SCHEDULE III - SPECIAL CONSULAR SERVICES: 

BUREAU - EA 

COUNTRY AND POST - REPUBLIC OF CHINA (TAIPEI) 

34. AMERICAN 31 35 38 40 

CITIZEN DEATHS 

35. ESTATE/ 43 50 55 60 

PROPERTY CLAIMS 

36. NOTARIALS 11,751 13,000 15,000 17,000 

37. WELFARE/ 152 180 230 280 

WHEREABOUTS 

38. ARRESTS 4 6 8 10 

39. SEAMEN AND 112 120 140 160 

SHIPPING 
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40. OTHER AGENCY 585 600 700 800 

SERVICES 

41. TOTAL SCS 12,678 13,991 16,171 18,350 
CASES 

UNCLASSIEIED 

UNCLASSIEIED 

PAGE 02 TAIPEI 02732 02 0E04 120040Z 

MAN-HOURS UTILIZED: 

AMERICAN OEFICERS: 

42. LULL TIME #1,846 #2,000 2,300 2,600 

PERMANENT 

43. TEMPORARY 

DETAIL 

44. PIT 

45. SUB-TOTAL AMERICAN 

MAN-HOURS #1,846 #2,000 2,300 2,600 

#INCLUDES ABOUT 250 HOURS OF UNREPORTED OVERTIME. 

LOCAL: 

46. LULL TIME 2,893 3,200 3,500 3,800 

PERMANENT 

47. TEMPORARY 150 

DETAIL 

48. PIT 

49. SUB-TOTAL LOCAL 


MAN-HOURS 

3,043 

3,200 

3,500 

3,800 

50. TOTAL SCS 

4,889 

5,200 

5,800 

6,400 

MAN-HOURS 






51. TREASURY CHECKS EY-76- 3,155 

SCHEDULE IV - CITIZENSHIP AND PASSPORT SERVICES: 

BUREAU - EA 

UNCLASSIEIED 

UNCLASSIEIED 

PAGE 03 TAIPEI 02732 02 0E04 120040Z 
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COUNTRY AND POST - REPUBLIC OF CHINA (TAIPEI) 

52. PPTAPPLICA- 1,650 1,500 1,500 1,500 

TIONS EXECUTED 

53. PPTAPPLICA- 20 15 10 10 

TIONS EXAMINED 

54. FEE PASSPORTS 1,312 1,200 1,200 1,200 

ISSUED 

55. NO-FEE PPT'S 250 200 150 100 

ISSUED 

56. PPT'S AMENDED 184 150 150 150 

OR EXTENDED 

57 NEW REGISTRA- 1,148 1,200 1,300 1,350 

TION APPLICATIONS 

58. REPORTS OF 266 250 250 250 

BIRTH 

59. WITNESS TO 38 35 35 35 

MARRIAGE 

60. WAIVER OF 30 35 35 35 

61. SUB-TOTAL PPT 4,898 4,585 4,630 4,630 

CASES 

62. IDENTITY CARDS 2 2 2 2 

ISSUED 

63. TOTAL PPT CASES 4,900 4,587 4,632 4,632 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 04 TAIPEI 02732 02 OF 04 120040Z 

MAN-HOURS UTILIZED: 

AMERICAN OFFICERS: 

64. FULLTIME 582 550 550 550 

PERMANENT 

65. TEMPORARY 

DETAIL 

66. PIT 
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67. SUB-TOTAL AMERICAN 

MAN-HOURS 582 550 550 550 

LOCAL: 

68. FULLTIME 1,687 1,700 1,700 1,700 

PERMANENT 

69. TEMPORARY 50 

DETAIL 

70. PIT 

71. SUB-TOTAL LOCAL 


MAN-HOURS 

1,737 

1,700 

1,700 

1,700 

72. TOTAL PPT 

2,319 

2,250 

2,250 

2,250 

MAN-HOURS 






73. AMERICANS REGISTERED 3/31/77 - 5,500 
AMERICAN CITIZEN RESIDENT: 

74. OFFICIAL 2,242# 

75. NON-OFFICIAL - 5,000 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 05 TAIPEI 02732 02 OF 04 I20040Z 


#THIS DOES NOT INCLUDE APPROX. 1,400 ACTIVE DUTY MILITARY 
BUT DOES INCLUDE THEIR DEPENDENTS IN ROC. 


UNCLASSIFIED 


NNN 

UNCLASSIFIED 

PAGE 01 TAIPEI 02732 03 OF 04 I20046Z 
ACTION SCA-OI 

INFO OCT-OI EA-09 ISO-OO PPTE-00 VO-03 SCS-05 SIG-02 
MMO-04 /025 W 

I20I35Z 036302 /66 

R II0758ZMAY 77 
FM AMEMBASSY TAIPEI 
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TO SECSTATE WASHDC 3524 

UNCLAS SECTION 3 OF 4 TAIPEI 2732 

SCHEDULE V - CONDITIONS AND JUSTIFICATIONS 
BUREAU - EA 

COUNTRY AND POST - REPUBLIC OF CHINA (TAIPEI) 

FY-I976 AMERICAN LOCAL 

HOURS GAINED: 

OVERTIME 350# 923 

DETAILS IN 
HOURS LOST: 

DETAILS OUT 
STAFFING GAPS 
PROLONGED LEAVE 
#250 HOURS UNREPORTED 

BUREAU - EA 

COUNTRY AND POST - REPUBLIC OF CHINA (TAIPEI) 
VISAS SCS PPT GENERAL TOTAL 

AMERICANS: 

76. AUTHORIZED 6/30/76 4 - - 4 8 

77. AUTHORIZED 3/31/77 5 - - 4 9# 

78. FILLED 3/31/77 4 - - 4 8 

INCREASE/DECREASE: 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 TAIPEI 02732 03 OF 04 I20046Z 

79. REQUIRED FY 1978 - I - - 10 (PLUS I) 

80. REQUIRED FY 1979 - - - - IO(NO INC) 

LOCALS: 


81. AUTHORIZED 6/30/76 

II 

I 

I 

4 

17 

82. AUTHORIZED 3/31/77 

12 

I 

I 

5 

19## 

83. FILLED 3/31/77 


I 

4 

17 



#SEE77 STATE 63 1 1 6) 

##SEE 77 STATE 48227 - NOTE: INCLUDES ONE PIT 

INCREASE/DECREASE: 

84. REQUIRED FY 1978 I - - - 20 (PLUS I) 
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85. REQUIRED FY 1979 1 - - 1 22 (PLUS 2) 

SCHEDULE VI - FEDERAL BENEEITS, FRAUD, ETC. 

BUREAU: - EA 

COUNTRY AND POST - REPUBLIC OF CHINA (TAIPEI) 

A. FEDERAL BENEFITS ACTIVITY: 

NUMBER OF SSA REIMBURSED: 

AMERICAN - 0 LOCAL - 0 

HOURS WORKED BY OCCUPANTS OF THESE POSITIONS ON WORK OTHER 
THAN FEDERAL BENEFITS: 

AMERICAN -0 LOCAL - 0 

HOURS WORKED BY REGULAR (NONREIMBURSED) CONSULAR EMPLOYEES 
ON FEDERAL BENEFITS: 

AMERICAN - 180 LOCAL - 600 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 03 TAIPEI 02732 03 OF 04 120046Z 


B. FRAUD INVESTIGATIONS 
OUTSIDE INVESTIGATIONS (CHECK ONE) 

1. NOT DONE -DONE 

2. DONE BY SY- NO 

3. DONE BY CONSULAR SECTION - YES 

A. SPECIAL ERAUD UNIT - YES 

B. REGULAR PERSONNEL- NO 

IF DONE BY CONSULAR UNIT, MANHOURS FOR: 

AMERICAN - 1928 HOURS LOCAL - 5984 HOURS 

VISA APPLICATIONS - 3212 HOURS#; RATE OE INCREASE/DECREASE- 

30 PERCENT## 

PPT APPLICATIONS - 0; RATE OE INCREASE/DECREASE- 0 
DONE FOR INS - 4700 HOURS; RATE OF INCREASE/DECREASE- 
90 PERCENT## 

#CASES GENERATED IN CONSULAR SECTION 

##PRIMARILY SHOWS THAT A THIRD LOCAL INVESTIGATOR WAS ON 
BOARD FOR ENTIRE YEAR WORKING ON INS CASES. 

OF CASES INVESTIGATED, WHAT PERCENT FINALLY ISSUED; 

VISAS - 20 PERCENT (INCLUDES INS CASES) IN FY1976. ESTIMATED 
40 PERCENT FY1977 
PPT -0 
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UNCLASSIFIED 


NNN 

UNCLASSIFIED 

PAGE 01 TAIPEI 02732 04 OF 04 I20056Z 
ACTION SCA-OI 

INFO OCT-OI EA-09 ISO-00 PPTE-00 VO-03 SCS-05 SIG-02 
MMO-04 /025 W 

I20I3IZ 036381 /66 

R II0758ZMAY 77 
FM AMEMBASSY TAIPEI 
TO SECSTATE WASHDC 3525 

UNCLAS SECTION 4 OF 4 TAIPEI 2732 

C. U.S. CITIZENS IN JAIL 3/31/77 - 4 

D. SERVICES FOR INS - 

1 . NUMBER OE REENTRY PERMIT EXTENSIONS - 448 
I A. NUMBER OF VISA PETITIONS APPROVED - 1 9 1 2# 

2. NUMBER OEI-I5I CARDS SURRENDERED - 2 

3. I-I5I CARD INTERVIEWS - LOST OR STOLEN - 30 
IMPORTANT WORKLOAD FACTOR. 

E. LOSS OF NATIONALITY CASES (INCLUDING RENUNCIATIONS) - NONE 

F. FOUND PASSPORT CASES PROCESSED - 6 

G. CONSULAR AGENTS - NONE USED 

H. CONSULAR STAFFING PATTERN FOR POST - 

POSITION NO. TITLE POS. GRADE 

30-3010-098 CONSULAR OFFICER (COUNSELOR) FSO-3 
30-9280-078 SECRETARY FSS-7 

ETP-9 CONSULAR SPECIALIST FSL-I 

ETP-94 SECRETARY FSL-6 

30-30I0-II4HB CONSULAR OFFICER FSO-5 

ETP-IO CONSULAR SPECIALIST FSL-2 

ETP-I2 CONSULAR SPECIALIST FSL-4 

ETP-IIO CONSULAR ASSISTANT FSL-6 

30-3025-I35(LDP) CONSULAR OFFICER FSO-7 

30- 3025-I44(LDP) CONSULAR OFFICER, VISA FSO-6 

ETP-II VISA ASSISTANT FSL-5 

ETP-I7 VISA ASSISTANT FSL-6 

31- 3025-139 VISA OFFICER SUPERVISORY FSO-4 

31-3025-143 CONSULAR OFFICER FSO-6 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 TAIPEI 02732 04 OF 04 I20056Z 
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ETP-14 VISA SPECIALIST ESL-4 

ETP-13 VISA ASSISTANT ESL-6 

ETP-98 VISA ASSISTANT ESL-5 

ETP-16 CONSULAR ASSISTANT FSL-5 

ETP-108 CONSULAR ASSISTANT ESL-6 

ETP-15MM CONSULAR ASSISTANT ESL-6 

ETP-1I2 CONSULAR ASSISTANT ESL-7 

30-30I0-I42(LDP) CONSULAR OFEICER FSO-6 

ETP-101 INVESTIGATIVE SPECIALIST FSL-2 

ETP-109 INVESTIGATIVE SPECIALIST FSL-4 

ETP-lIl INVESTIGATIVE ASSISTANT ESL-5 

ETP-114 VISA ASSISTANT ESL-5 

085 :9,7)-4- 8 5-, 5 * )-6 

ONE ADDITIONAL AMERICAN OFEICER POSITION BEING AUTHORIZED, 
GRADE AND POSITION NO. UNKNOWN AT PRESENT (77 STATE 63116). 
ESO-? 


I. COMMENT: 

1. FACTORS AFFECTING WORKLOAD AND POSITION REQUESTS 

- IMMIGRANT VISAS: CHANGES IN THE IMMIGRATION AND NATIONALITY 
ACT OE 1952, AS AMENDED, WITH REGARD TO CANCELLATION OF 
IMMIGRANT VISA PRIORITY DATES WILL INCREASE WORKLOAD AS 
REQUIRED EOR ADMINISTRATION OE THIS PROVISION OF LAW AND 
ALSO BY ACTIVATING DORMANT PETITIONS. 

- NONIMMIGRANT VISAS: EROM CY1968 UNTIL THE PRESENT THERE 

HAS BEEN SUBSTANTIAL ECONOMIC GROWTH IN THE REPUBLIC OP CHINA. 
EOR EXAMPLE, THE GNP GREW PROM 4.5 BILLION DOLLARS IN CY1968 
TO 17.1 BILLION DOLLARS IN CY1976. PER CAPITA INCOME WHICH IS 
WELL DISTRIBUTED ROSE DURING THIS SAME PERIOD PROM 257 DOLLARS 
TO 1050 DOLLARS. MOREOVER, THE REPUBLIC OP CHINA CONTINUES 
TO LIBERALIZE ITS POLICIES ON THE ISSUANCE OF EXIT PERMITS 
AND PASSPORTS, AND RECENTLY THERE HAS BEEN TALK OP ISSUING 
"TOURIST" PASSPORTS WHICH DO NOT EXIST AS SUCH AT THE MOMENT. 
THUS BUSINESS AND TOURIST TRAVEL WILL CONTINUE TO GO UP AT AN 
UNCLASSIPIED 

UNCLASSIPIED 

PAGE 03 TAIPEI 02732 04 OP 04 120056Z 

INCREASING RATE. 

- PASSPORTS/SPECIAL CONSULAR SERVICES: DEMAND FOR PASSPORT 
SERVICES HAS LEVELED OPF. HOWEVER, AS BUSINESS ACTIVITY HAS 
INCREASED OUR NOTARIAL SERVICES HAVE lUMPED FROM ABOUT 9,000 

IN FY1975 TO AN ESTIMATED 13,000 IN PY1977; THIS IS EXPECTED 
TO CONTINUE TO INCREASE BY ANOTHER 4,000 IN FY1979. 

2. RATIONALE FOR POSITION INCREASES IN FY1979. 

THE POST IS NOT REQUESTING ANY AMERICAN POSITIONS FOR FY1979 
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BASED ON THE ASSUMPTION THAT ITS EYI978 REQUEST EOR ONE 
AMERICAN (SCS) POSITION WILL BE MET. THE POST IS REQUESTING 
TWO LOCAL POSITIONS IN PYI979 BASED ON THE ASSUMPTION THAT 
ITS FYI978 REQUEST FOR ONE ADDITIONAL LOCAL POSITION IS MET. 
THESE TWO FYI979 POSITIONS WOULD BE USED PRIMARILY TO TAKE 
OVER THE ENTIRE OPERATION OF PROCESSING INS PETITIONS (PLZZ 
REENTRY PERMITS), TO PROCESS PRIORITY DATE CANCELLATIONS 
(AND IMPROVE VISA CLEARANCE AND CORRESPONDENCE OPERATIONS), 
AND TO HANDLE THE VERY LARGE NUMBER OF NOTARIAL SERVICES. 
THESE FUNCTIONS ARE SPLIT AT THE MOMENT BUT FOR MAXIMUM 
EFFICIENCY SHOULD BE CENTRALIZED IN FYI979. 

UNGER 


UNCLASSIFIED 


NNN 
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